
CREWKERNE TOWN COUNCIL
Minutes of a meeting of the POLICY AND RESOURCES COMMITTEE held in the

Council Chamber on Monday 9 October 2017 at 7.07 p.m.
PRESENT:

Cllrs. N. Sturtivant (Chairman), P. Bradly, Mrs K. Head, B. Hodgson, Mrs R. Jackson,

R. Pailthorpe, Miss K. Pritchard, Mrs A. Singleton and D. Wakeman.

In Attendance:

The Clerk Mr P. Davidson, Deputy Clerk Ms L. Gowers, Finance Officer Mrs P. Hewitt and 1 member of the press.
12
TO NOTE APOLOGIES FOR ABSENCE
17/18

Apologies for absence were received from Cllr. Mrs S. Allman (personal), M. Best (unwell) and Mrs A. Stuart (unwell).
13
OPEN FORUM
17/18
 
No one wished to speak.
14
TO APPROVE THE MINUTES OF THE PREVIOUS MEETING
17/18



It was AGREED that the Minutes of the meeting of the Policy and Resources Committee held on Monday 12 June 2017 be APPROVED. 

15
DECLARATIONS OF INTEREST
17/18

The following Councillors declared a personal interest in agenda item 6 (draft budget):
Mrs R. Jackson (Director of Crewkerne Leisure Management (CLM)).
Mrs A. Singleton (Director of CLM, Director of Crewkerne Sports & Youth Activities Ltd)

N. Sturtivant (Manager of Crewkerne Aqua Centre)

16
TO RECEIVE THE CLERK’S VERBAL PROGRESS REPORT
17/18

Nothing to report.
17
DRAFT BUDGET 

17/18
To consider the first draft of the budget for 2018/2019
Councillors considered the first draft of the budget prepared by the Clerk and Finance Officer.  It was noted that this draft budget resulted in a reduction in the precept of 7.4%, although this was offset to some extent by a further reduction in the Central Government grant allocation, resulting in an overall reduction of the Band D charge of 6.3%.
18
REVIEW OF EXISTING POLICIES
17/18

a)
Health and Safety Policy

i)
To consider the Health and Safety Policy

After discussion, it was AGREED to approve the draft update to the Health and Safety policy.

ii)
Authorise the Mayor to sign the Health and Safety statement

It was AGREED to authorise the Mayor to sign the Health and Safety statement.  The Mayor duly signed the statement.
b)
Business Continuity Plan
Councillors considered the draft update to the Business Continuity Plan.  Cllr Bradly pointed out that it would be preferable to formalise the agreement for the use of the Aqua Centre in a situation where the Town Hall was not usable.  Councillors concurred with this view and asked the Clerk to follow up this point.
Councillors identified a small number of minor amendments required to the plan.  
It was AGREED to approve the updated Business Continuity Plan subject to incorporation of the agreed minor amendments.

19
NEW POLICIES
17/18


a)
Absence Management Policy



Councillors welcomed the addition of an absence management policy, to provide a framework to support the ongoing management of Council staff.  Cllr. Miss Pritchard pointed out that, in relation to long-term absence, the draft wording which referred specifically to medical conditions should be removed.

After discussion, it was AGREED to approve the Absence Management Policy, subject to the required minor amendment noted above.
20
TO CONSIDER POLICY ADOPTION SIGNATURE PROTOCOL
17/18
for staff and Councillors

The Chairman proposed that a signature protocol should be put in place for staff, to ensure that all staff were fully aware when policies were introduced or updated.  Councillors supported this proposal and it was therefore AGREED that the Clerk should instigate a staff signature protocol for all new and updated policies.
The Clerk was also asked to ensure that, whenever a policy document was formally approved, a copy was sent to Councillors, to ensure that all Councillors were aware of and had access to the formally approved version of the document.

21
TO RECEIVE ANY MATTERS OF REPORT

17/18
None.
22
DATE OF NEXT SCHEDULED MEETING
17/18
Monday 15 January 2018 in the Council Chambers, following on from the Amenities 
Committee meeting.
The meeting closed at 7.30 p.m.

Signed ……………………………

Dated …………………………….                                        
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