
CREWKERNE TOWN COUNCIL
Minutes of a meeting of the POLICY AND RESOURCES COMMITTEE held in the

Council Chamber on Monday 12 June 2017 at 7.12 p.m.
PRESENT:

Cllrs. N. Sturtivant (Chairman), M. Best, P. Bradly, B. Hodgson, Mrs R. Jackson,

R. Pailthorpe, Miss K. Pritchard and D. Wakeman.

In Attendance:

The Clerk Mr P. Davidson, Deputy Clerk Ms L. Gowers and 2 members of the public.
01
TO NOTE APOLOGIES FOR ABSENCE
17/18

Apologies for absence were received from Cllrs. Mrs S. Allman (unwell), Mrs K. Head (personal) and Mrs A. Stuart (unwell).
02
OPEN FORUM
17/18
 
No one wished to speak.
03
TO APPROVE THE MINUTES OF THE PREVIOUS MEETING
17/18



It was AGREED that the Minutes of the meeting of the Policy and Resources Committee held on Monday 13 February 2017 be APPROVED. 

04
DECLARATIONS OF INTEREST
17/18

None.
05
TO RECEIVE THE CLERK’S VERBAL PROGRESS REPORT 

17/18

Nothing to report.
06
TERMS OF REFERENCE
17/18
To review the Terms of Reference of the Policy and Resources Committee

Cllr Best made the following observations on the current Terms of Reference:
· Meetings were normally held on the second Monday of the month.

· The Annual Report was normally reviewed at Full Council.

· The newsletter was reviewed at Full Council as the timing of the Policy and Resources Committee meetings precluded this.

· With respect to the Health & Safety bullet point, the Amenities Operations Manager should be quoted as he was the nominated Health & Safety Officer.

With respect to the latter point, Councillors debated this and considered that the best approach was to refer to the Health & Safety policy.

It was AGREED to adopt the Terms of Reference for the Policy and Resources Committee with the changes noted above.
07
VISION ACTION PLAN

17/18
For review


Cllr. Bradly commented that the Vision Action plan appeared to focus on the “what” and not the “why”.  Cllr. Hodgson responded by pointing out that there had previously been much discussion involving the “why” of the Vision Action plan.
Under the Short Term “Current Projects”, Councillors noted the following points:

· The Bincombe Country Fayre had been successfully achieved.

· An item should be added covering the rejuvenation of the weekly market.

Regarding the Medium/Long Term elements of the Action Plan, the Chairman suggested that Councillors might wish to champion individual projects.  Councillors supported this proposal and the following Councillors volunteered as project champions:
· Lighting beneath Luccombe Oak (M15-7): Cllr. Mrs Jackson
· Victoria Hall theatre upgrade (M15-5): Cllr. Hodgson

· Business diversity in the town (SM1): Cllr. Bradly
· Double train track (LOB5): Cllr. Bradly
Other points discussed were:
· Teen shelter: it was agreed that this should be added as a project.

· Tennis courts refurbishment (M16-2): Cllr. Mrs Jackson pointed out that there were tennis courts at Misterton and at Wadham and that usage of the courts at Severalls was extremely low.  Given this, she suggested that the Council consider more widely the future use of this area and explore other options for facilities.  Councillors fully supported this proposal and it was agreed to change the title of this project to “future use of the tennis courts area”.  Further to the discussion on project champions (see above), Cllr Bradly kindly volunteered to champion M16-2.
It was AGREED to approve the updated Action Plan, subject to the incorporation of the above changes. 
08
REVIEW OF EXISTING POLICIES
17/18

a)
Child and vulnerable person protection policy: to review the current policy and to consider an alternative more detailed policy


Councillors considered the current policy together with the more detailed draft policy compiled by Cllr. Sturtivant.  Councillors supported the concept of the more detailed policy, although it was agreed that the words “and guidance” should be added to the title.
After discussion, it was AGREED to approve the draft more detailed Child and Vulnerable Person Protection policy with the amendments noted in the meeting.

Reflecting on the application of this policy, Councillors agreed that serious consideration should be given to pursuing DBS clearance for all Councillors.  The Clerk was therefore asked to obtain costings for this, for consideration by Council.
b)
Health & Safety policy: to consider the amended policy

Cllr. Best commented that the document should include Health & Safety considerations relating to Councillors.  He also made the point that, for the lift emergency call-out, there were Councillors trained to deal with the situation of people trapped in the lift.

In relation to the following discussion point, Cllr. Sturtivant declared a personal interest, as the manager of the Aqua Centre.

Cllr. Miss Pritchard recommended that a point be added to the document, to highlight the need for tenants of Council buildings to commit to health and safety standards.  Cllr. Sturtivant added that this could include the example of fire risk assessments being checked by the Council.

The Clerk was asked to take account of the comments from Councillors and present a re-drafted document to the Committee for consideration.

c)
Equal opportunities policy: to consider the draft update 
It was AGREED to approve the draft update to the Equal Opportunities policy.
d)
Use of Council Vehicles policy: to consider the draft update to the policy

Cllr. Best queried the use of the word “qualified” in relation to Councillors using Council vehicles.  Cllr. Pailthorpe responded by saying that all Councillors were authorised to use the vehicles but had to be appropriately qualified, quoting the example of the towing of the Council’s trailer.

After further discussion, it was AGREED to approve the draft update to the Council Vehicles policy with the minor amendments noted in the meeting.
09
POLICY REVIEW SCHEDULE
17/18
To note the status of policies reviewed to date and forthcoming policy review schedule 

Noted.
10
TO RECEIVE ANY MATTERS OF REPORT

17/18
None.
11
DATE OF NEXT SCHEDULED MEETING
17/18
Monday 9 October 2017 in the Council Chambers, following on from the Planning and

Highways Committee meeting.

The meeting closed at 8.05 p.m.

Signed ……………………………

Dated …………………………….                                        
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