
CREWKERNE TOWN COUNCIL
Minutes of a meeting of the POLICY AND RESOURCES COMMITTEE held in the

Council Chamber on Monday 13 February 2017 at 7.05 p.m.
PRESENT:

Cllrs. N. Sturtivant (Chairman), Mrs S. Allman, M. Best, Ms J. Dawson, Mrs K. Head,

B. Hodgson, Mrs R. Jackson, Miss K. Pritchard, Mrs A. Singleton, Mrs A. Stuart and          D. Wakeman.

In Attendance:

The Clerk Mr P. Davidson, Deputy Clerk Ms L. Gowers, County Cllr J. Dyke and 2 members of the public.
42
TO NOTE APOLOGIES FOR ABSENCE
16/17

Apologies for absence were received from Cllr. R. Pailthorpe (work commitments). 
43
OPEN FORUM
16/17
 
No one wished to speak.8
44
TO APPROVE THE MINUTES OF THE PREVIOUS MEETING
16/17



It was AGREED that the Minutes of the meeting of the Policy and Resources Committee held on Monday 9 January 2017 be APPROVED. 

45
DECLARATIONS OF INTEREST
16/17

Cllrs. Best, Mrs Jackson, Mrs Singleton and Sturtivant declared a personal interest in agenda item 6 (review of loans and investments and of Earmarked Reserves).
46
TO RECEIVE THE CLERK’S VERBAL PROGRESS REPORT 

16/17

The Clerk reported that notification had been received from Somerset County Council, that the Town Council’s employer pension contribution would be required to increase from 14.9% to 17.8% of the total gross pay, with effect from 1 April 2017.  Over the year, this would amount to approximately £4,500 of additional pension contribution.
47
FINANCE
16/17


a)
Review of loans and investments

The Clerk advised that he had investigated the option to invest in the CCLA Public Sector Deposit Fund.  The interest rate for this fund was very similar to that of the Lloyds 32 day notice account and the fund was AAA rated, which compared with the current A+ rating of Lloyds.  After discussion, it was AGREED that the Council would continue to use the Lloyds 32 day notice account.
b)
Review of Earmarked Reserves
After discussion, it was AGREED to accept the recommendations of the Clerk for the transfer of unused earmarked reserves to general reserves, with the following exceptions:
· CCTV

· Tennis courts upgrade

· Youth Town Council

· Playgrounds

· Election expenses

which were to be retained as earmarked reserves.

48
NEW POLICIES
16/17

a)
Grant Applications Policy: to consider the draft Grant Applications Policy and associated grant application pro forma

In reviewing the draft grant applications policy and associated pro forma, Councillors pointed out that the grants given out by the Town Council tended to be relatively small in value, and were often given out to small community groups.  As such, it was important to make the grant application process as simple as possible.  Councillors also emphasised that grant applications needed to be considered on a case-by-case basis, with each application being considered on its own merits.
On this basis, it was AGREED that the draft grant applications policy and associated pro forma, should be re-worked to a more simplified form.  A working group was to be formed to undertake this task, consisting of Cllrs Best, Hodgson, Miss Pritchard and Sturtivant, supported by the Clerk.
The Clerk pointed out that an agreed grant applications policy was now the single shortfall preventing the Council from submitting an application for Quality Council accreditation.  Given this, it was AGREED that, as an interim measure, the Clerk would draft a much simplified policy, for agreement at the next Full Council meeting.

b)
Website Policy: to consider the draft Website Policy


After discussion, it was AGREED to recommend approval of the website policy, with the following minor amendments:

· Abbreviations to be removed.
· Section 3: the word “who” to be inserted after “Access to the website will be restricted to Town Council office staff only, ...”.
· Section 4: the sentence “The website will not promote events not arranged by the Town Council …” to be removed.
49
REVIEW OF EXISTING POLICIES
16/17


a)
IT and Information Security Policy: to review the amended policy

After discussion, it was AGREED to approve the amended IT and Information Security policy.

b)
Health and Safety Policy: to review the current policy


Councillors made the following comments on the document:
· No mention of health and safety relating to Council events.
· Document needs to encompass Councillors.
· Section 4.10.1: the word “contractors” to be replaced by “persons”.  The sentence “Staff must not endanger themselves and others by carrying out such work” to be deleted.

· Section 9.1.2: replace “he” with “he/she”.
The Clerk was asked to email a Word copy of the policy to Councillors, to allow them to easily make comments on the document.  It was agreed that an amended draft should be brought to the next Policy & Resources meeting for review.


c)
Media Policy: to review the current policy
It was noted that the policy did not encompass use of social media.  The Chairman responded by advising that the Code of Conduct should regulate this aspect.

After discussion, it was AGREED to approve the media policy.

Cllr Miss Pritchard recommended that, going forwards, the media policy should be expanded to encompass the regulation of commercial filming and photography on Council land.

d)
Play Policy: to review the current policy
Councillors considered that the current play policy did not add value in terms of providing guidance on play provision.  Given this, it was AGREED that the play policy should be withdrawn.
50
PAPER COPIES OF AGENDAS AND MINUTES
16/17
To consider whether paper copies of meeting agendas and minutes are still required to be 


distributed to Councillors

A number of Councillors stated that they wished to continue to receive paper copies of agendas and minutes.  It was also noted that some Councillors continued to encounter difficulties in receiving emails on their tablet computers.  It was therefore AGREED that agendas and minutes should continue to be sent both electronically and as paper copies through the post, with a further review to be held after approximately 6 months.

51
COUNCILLOR SURGERIES
16/17
To consider the possible adoption of an appointment booking system for members of the 


public who wished to attend surgeries
Councillors expressed concern that an appointment booking system could introduce an unnecessary level of complication, which could deter members of the public from taking the opportunity to speak to their councillors.  Nevertheless, it was AGREED that, in addition to the current system, an option should be introduced for members of the public to make an appointment to speak to a Councillor
52
TO RECEIVE ANY MATTERS OF REPORT

16/17
None.
53
DATE OF NEXT MEETING
16/17
12 June 2017 (to be confirmed).
The meeting closed at 8.00 p.m.

Signed ……………………………

Dated …………………………….                                        
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